
8020 Excellerate™ Program
MAXIMIZE IMPACT & GET PROMOTED



Your Quest
The quest for your next promotion is like climbing a mountain. 
8020 ExcellerateTM coaches are your career mountain guides.

The Climb
The 8020 ExcellerateTM program coaches you 
through a step-by-step process to develop 
the habits, behaviors, and perspectives 
that will make you more successful in your 
current role, and a better candidate for 
promotion. Along the way you will learn from 
fellow climbers as you share your thoughts 
and questions in a dedicated program portal 
and participate in twice-weekly virtual group 
Q&A coaching sessions.

32 Call: (866) 223-5194         |        Mail to:  info@80-20consulting.com

mailto:info%4080-20consulting.com?subject=Re%3A%20Excellerate%20Program


PLANNING
How You manage 

your time & energy

CONTRIBUTION
What value You add and how 
You work with others

PARADIGMS
How You see the world

BLIND SPOTS
What others see 
that You don't

COMMUNICATION
How You influence 

and persuade others

HABITS & 
BEHAVIOURS
Your daily routines and 
habitual responses 
in work situations

LEADERSHIP & MANAGEMENT
Which skills & competencies matter most

PROGRAM DESCRIPTION
Opportunities for advancement are limited. Beyond technical skill, what are the attributes that 
organizations look for in potential leaders? They are grouped into the key areas depicted in the 8020 
ExcellerateTM whole-brain model. Improvements in these areas will lead to a new and improved personal 
brand (PB) at work, and the benefits will impact all aspects of your life.

The 8020TM Excellerate program takes you through a process of discovery, goal setting, practice, 
and reflection based on cutting-edge concepts and proven practices from the fields of management, 
leadership, neuroscience, and industrial psychology. We know that leaders are made, not born. Wherever 
you are starting from, you can increase your impact, and accelerate your next promotion.

8020 Excellerate™ is not a skills training course, it is a career transformation program that guides you to:

• Uncover your blind spots, and develop a prioritized roadmap for your 8020 ExcellerateTM journey
• Set mission-specific goals across the whole-brain focus areas
• Embrace the habits and behaviors foundational to leader’s effectiveness and career success
• Think, act and influence like a leader across organizational lines
• Understand the issues that leaders must address to be more effective today and, in the future
• Tap into the power of a healthy professional network
• Build a winning personal brand (PB) to get noticed, win supporters and get promoted

TARGET AUDIENCE

Established professionals eager to increase their impact and visibility, change how others perceive them, 
polish their personal brand and accelerate their career advancement.

Virtual Program
• Assessments: 360, Emotional Intelligence, MBTI™, Mindset
• Four 1-to-1 assessment debrief virtual coaching sessions
• 80+ virtual missions to select from, plus reflection/action assignments reviewed by coaches
• Weekly virtual group Q&A/coaching sessions
• Extensive resource library of relevant articles, videos, podcasts, and book recommendations 
• Executive insight interviews

Duration:  16 weeks (approx. 6-8 hrs/week)

54 Call: (866) 223-5194         |        Mail to:  info@80-20consulting.com

mailto:info%4080-20consulting.com?subject=Re%3A%20Excellerate%20Program


YOUR 8020 EXCELLERATE™ JOURNEY

At base camp there are missions to complete before beginning the climb. In each mission 8020 ExcellerateTM 
coaches are there to guide you through activities designed to prepare and acclimatize you for the next stage 
of the climb.

CAMP 1 - BASE — WEEKS 1&2
Onboarding Onboarding & Intro
Meet your expedition team Onboarding & Intro
About the program Onboarding & Intro
Let's get to know you better Onboarding & Intro
360 Assessment Assessment
Complete your life journey  Paradigms
Language of your thoughts  Paradigms
Values  Paradigms
Goal setting  Planning
Vision board  Planning
PB: brief on Personal Brand  Personal Brand

CAMP 5 - HIMALAYAS — WEEKS 9&10
Presenting to Change Minds & Hearts  Communication
Mindset Trigger 5: Setbacks & Failures  Paradigms
Mindset Trigger 6: Success of Others  Paradigms
Networking External Stakeholders  Contribution
Political Savvy  Leadership
Executing on Strategy  Planning
PB: How you act when alone  Personal Brand

CAMP 3 - ROCKIES — WEEKS 5&6
EQ-i 2.0 Assessment Assessment
Minset Trigger 1: Beliefs  Paradigms 
Mindset Trigger 2: High Effort  Paradigms
Networking: Multiplying your Success  Communication
Company Org Chart & You  Contribution
Mental Toughness & Resilience  Habits & Behaviors
Permission to Play  Management
Yoga & Meditation  Habits & Behaviors
PB: Fit in the organization  Personal Brand

CAMP 7 - DOLOMITES — WEEKS 13&14
Leadership & Story Telling  Communication
Networking: Social Media  Communication
Systems Thinking  Leadership
Sustainability & Lean  Leadership
Managing Wasteful Meetings  Planning
Lean & Six Sigma  Management
PB: How you act toward others  Personal Brand

CAMP 2 - ALPS — WEEKS 3&4
Neuroscience & Leadership  Habits & Behaviors
Your Champions & Sponsors  Contribution
Mindset Assessment Assessment
Mindset-Overview  Paradigms
Daily Maintenance  Habits & Behaviors
Executive Presence & Gravitas  Habits & Behaviors
Trust  Contribution
Manage time, energy, priorities, delegating  Planning
PB: How others see you  Personal Brand

CAMP 6 - PYRENEES — WEEKS 11&12
Influencing for Change  Communication
Mindset Trigger 7: Feedback  Paradigms
Mindset Trigger 8: Grit  Paradigms
Managing Conflict  Leadership
Negotiating & High-Stake Conversations  Leadership
Hiring, Managing, Developing  Management
Leveraging Corporate Values  Management
PB: Manage self  Personal BrandCAMP 4 - ANDES — WEEKS 7&8

MBTI Assessment Assessment
Mindset Trigger 3: Challenges  Paradigms
Mindset Trigger 4: Comfort Zone  Paradigms
Team Leadership  Leadership & Management
Situational Awareness  Blind Spots
Communication  Communication
Strategy & Innovation  Management
Setting Targets with Impact  Planning
PB: How you interpret events?  Personal Brand

CAMP 8 - URALS — WEEKS 15&16
Mindset: Change Adaptability  Paradigms
Managing Change  Leadership
Servant Leadership  Contribution
Financial Literacy  Management
Diversity, Equity, Inclusivity & Belonging  Contribution
PB: Delivering value thru others  Personal Brand

CAMP 9 - ATLAS — WEEKS 17&18
Motivating to Deliver Results  Leadership
Coaching  Contribution
Being a Mentor  Contribution
Networking: Contributing to your Community  Contribution
PB: Polishing & Promoting Yourself  Personal Brand
Next Steps ...
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WHY 8020 EXCELLERATE™?

As consultants and coaches we have worked with many individuals to prepare them for more senior roles. 
We know that this transition is smoother for those who have a growth mindset, and are able to accept 
and work with constructive feedback. In this program you will examine your paradigms, acquire new 
perspectives and skills, and cultivate beneficial habits that will better support your personal growth and 
career advancement.

To design the ultimate promotability booster we:

• Distilled the knowledge from 125+ combined years of management consulting and coaching 
experience

• Conducted extensive research on the most common obstacles to promotion, and qualities valued by 
organizations in future leaders

• Interviewed C-level executives about what they look for when promoting from within, and what they 
consider disqualifying traits

• Surveyed the work of respected thought leaders in the field

• Based on this we created an objective framework for evaluating baseline promotability, and carefully 
constructed the 8020 ExcellerateTM development process with missions that address the seven focus 
areas for improvement to maximize impact and enhance promotability.

Role of the Coaches
Through the eight stages of the climb, you will 
complete missions and set specific goals within 
the seven dimensions of the promotability model.  

8020 ExcellerateTM Coaches meet you at base 
camp and guide you through completion of the 
assessments, debrief the results with you, and 
support you in prioritizing your personal approach 
to the eight stages of your climb to the summit.
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ARDI GHORASHY
Founder, Program Lead, 8020 ExcellerateTM Coach

Ardi has worked for 30+ years with executives, managers, teams, and 
organizations to pinpoint sources of drag, smooth out rough edges, 
optimize performance, and accelerate progress toward ambitious 
goals. He has worked with more than 25,000 managers and executives 
in 35+ major companies around the world spanning technology, 
telecommunications, manufacturing, aerospace, pharmaceuticals, 
food, power, oil & gas, finance, banking, insurance, and more. As 
an executive, consultant, coach, and mentor his focus has been on 
developing the management and interpersonal skills, and leadership 
capabilities crucial to the success of individuals and organizations. 

Ardi has a Master’s degree in engineering from Manchester UK, holds 
PMP, PgMP, CSM, SAFe 4.0 Agilist, Six Sigma Green Belt, Prosci & 
APMG Change Management practitioner, ICF Coaching credentials, 
and is certified in MBTI, EQi-2.0, Leadership Challenge, GlobeSmart. 
P3O assessments.

Ardi developed the 8020 ExcellerateTM program because he has seen 
how the right insight, feedback and mentoring can transform people, 
careers, and companies. In the past this kind of development was 
limited to an elite few chosen by their organizations to be groomed 
for future leadership opportunities. But what about the employee 
whose potential has not yet been recognized? What opportunities for 
development were open to them?

TERESA VEENSTRA 
Program Contributor, 8020 ExcellerateTM Coach

Teresa is an executive coach, consultant and 
facilitator who partners with individuals and teams 
offering the tools and inspiration that enable 
people to realize and step into their full potential 
and capacity for advancement. Her approach 
combines leading-edge best practices in the areas 
of executive coaching and leadership development 
to boost performance, effectiveness, and growth.

Teresa has delivered C-suite and senior leadership 
development and team development programs for 
organizations of all sizes; from small companies 
to multi-national organizations. Teresa is an 
International Coach Federation’s Associate 
Certified Coach (ACC), holds a Bachelor of 
Commerce (Honours) degree, Adult Education 
certification. She is a certified practitioner of 
several personality and behavioral assessments 
and is a CanFit Pro fitness Instructor.

Teresa’s approach to coaching and leadership 
development are a perfect fit with the 8020 
ExcellerateTM mission, and her success in helping 
clients to achieve their career goals is a tremendous 
asset to the program.

JANE MORGAN
Program Contributor, 

8020 ExcellerateTM Coach 

Jane is founder and CEO of the UK-based 
Plan.Coach.Succeed Ltd. serving clients all 
over the world since 2003. With 25+ years in 
project management, Jane brings a powerful 
combination of LOGIC and INTUITION to her 
unique Plan.Coach.Succeed (PCS) coaching 
approach, enabling established and aspiring 
leaders to achieve stellar results.

A certified Co-Active & ICF Accredited PCC® 
Coach, Jane has over 3,000 one-to-one 
coaching hours and 15 years of experience 
designing, developing, and delivering high-
impact leadership development programs 
that positively change behavior. She is also a 
certified Project Management Professional 
(PMP®) and provides consulting and training 
in this discipline to major corporations 
globally.

Jane brings a wealth of experience and a 
record of exceptional client results to her role 
as an 8020 ExcellerateTM Coach.

ANIL GUPTA
Program Contributor, 8020 ExcellerateTM Coach

Anil has been helping individuals and organizations improve 
performance for over 20 years. He works with executive 
teams to build the strategic plan and cultural orientation for 
their organization, and helps mid-level leaders translate those 
strategic plans into execution plans. He leads cross-functional 
transformational process improvement and enables organizations 
through Lean and Six Sigma training.

Anil’s consulting practice has taken him to 5 continents, and 
spans a wide range of industries including aerospace, software, 
healthcare, government, not-for-profit, retail, manufacturing, 
finance, construction, airlines, and service, among others. He also 
teaches Lean Six Sigma at the University of Toronto and McMaster 
University in Hamilton, ON.

Anil has an MBA from the Richard Ivey School of Business, Ontario; 
M.Sc. in Business Research from University of Reading; Lean Six 
Sigma Master Black Best Certification from the Six Sigma Academy,  
and is a certified administrator of the Myers Briggs Personality Type 
Indicators. He is currently a research scholar at the Rotman School, 
University of Toronto.

Anil brings a rigorous, analytical approach to performance 
improvement that enhances the 8020 ExcellerateTM program and 
complements the behavioral aspects of each mission along the way.
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ABOUT 8020 CONSULTING INC.

Established in 1999, we have spent more than twenty years working with individuals, teams, and 
organizations to pinpoint non-productive areas, smooth out rough edges, optimize performance, and 
accelerate progress toward ambitious goals.

We provide consulting, training, and coaching based on our expertise in leadership and management 
development, operations improvement, and career development for leaders and future leaders.  Our 
coaches and consultants bring a depth and breadth of experience from working with clients of all sizes 
around the globe across a broad range of industries. They hold academic and professional credentials in 
coaching, leadership development, portfolio, project, and program management, change management, 
Lean, Six Sigma, innovation, and design thinking.

We administer a variety of assessments including 360, MBTI, Emotional Intelligence 2.0, Human 
Synergistics, GlobeSmart Cultural Assessment, P3O, and the Leadership Practices Inventory®.

At 8020 Consulting we believe in a human-centered approach to organizational improvement. By 
broadening perspectives, and cultivating a leadership mindset at all levels, our clients will improve the 
lives of their employees while achieving their biggest goals.

1312



CLICK HERE TO SCHEDULE A CALL

Ready to chart your own course?
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